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What is Enabling Rural Innovation? 

Enabling Rural Innovation (ERI) is a strategic approach that helps smallholder farmers to 

become self-reliant entrepreneurs. Based on the motto “producing what you can sell, 

rather than selling what you have produced”, the approach balances an increased market 

orientation with investments into food security and sustainable natural resource 

management.  

 

Key to the ERI approach is that it motivates farmers to organise themselves into strong 

groups and work towards common goals. It empowers farmers to make use of their own 

resources and make informed decisions on production, marketing and consumption.  

 

HORIZONT3000 started implementing the ERI approach in 2012 and has since worked 

with more than 393 farmer groups in Uganda, Tanzania and Kenya, with an average of 25 

members per farmer group (64,400 farmers). Fostering innovation every step of the way, 

ERI is promoting climate smart practices, conservation and organic agriculture.  

 

 



Farmers in the driving seat 

The approach builds on principles of 

participatory agricultural development 

and uses bottom-up approaches, 

putting farmers in the driver’s seat.  

It changes their attitude and behaviour 

towards farming as a business and 

encourages them to market 

collectively, form groups and 

associations, and thereby increase 

their bargaining power and profits on 

the market place and in partnerships 

with relevant institutions.  

We see our farmer groups as active 

agriculturalists who can take matters 

into their own hands. They can utilize a 

wealth of resources and opportunities 

within themselves and their environment. 

It should be up to them to choose what 

they need and want. 

Facilitation  
instead of Training. 

Coaching/ Mentoring  
instead of Teaching. 



The ERI approach integrates a wide spectrum of participatory methods into a framework of 

five core modules. None of the five elements are new, but linking them into a strategic and 

systemic process for Enabling Rural Innovation is a novelty. 

 Participatory Diagnosis (PD) – Farmer groups assess which resources and opportunities they have 

 available, and how they can use them to achieve their goals   

 Participatory Market Research (PMR) – Farmer groups themselves conduct market research to 

 identify and analyse profitable markets and enterprises 

 Farmer Participatory Research (FPR) – Farmer groups experiment on their own fields to test which 

 practices, technologies and varieties work best on their farms 

 Enterprise Development (ED) – Farmer groups develop profitable enterprises and build sustainable 

 business relations based on thorough business plans and market intelligence 

 Participatory Monitoring & Evaluation (PME) – Farmer groups keep track of their progress towards 

 achieving their goals and learn from successes and errors 
 

+ Cross-cutting issues - Gender, environment and HIV/Aids are integral parts of ERI that cut across all 

 modules  

 

5 Modules 



HORIZONT3000’s Farmer 

Innovation Fair is an event 

that recognizes and 

celebrates the creativity, 

ingenuity and 

innovativeness of men and 

women practicing small-

scale farming.  The Fair 

brings together farmers in 

one place and for one day, 

to showcase their 

innovations and share their 

experiences under the 

umbrella of the ERI Project. 

ERI promotes tree planting to counteract 

deforestation, but the practice of agro-

forestry proves many additional benefits for 

the farmers including the harvest of timber, 

used to provide firewood and poles for 

construction; creating shade; improving 

nutrition and providing fodder.  

Kigaze B farmer group in Tanzania is 

collectively selling Banana- and Rosella Wine. 

After being trained on best agronomic 

practices by ERI’s community development 

facilitators (CDFs), harvests doubled and 

improved in quality. Due to the surplus 

production, the group asked for training on 

value addition and got training on wine 

processing. 

 

“In the beginning, we produced 40 liters per 

week but when the demand increased, […] we 

increased our production to 100 liters per 

week”. 

Organic Agriculture holds a special place at 

ERI. Our farmers continue to find 

innovative solutions that are ecologically 

balanced on how to produce crops and 

manage livestock by applying principles of 

organic production. 



HORIZONT3000 Regional Office East Africa 

 

Plot 4775, Church Road, Kansanga 

P.O.Box 9719, Kampala - Uganda 

Email: eri@horizont3000.org 

 

www.horizont3000.at/eastafrica 

What HORIZONT3000 can offer 

To donors… 

 Partner identification 

 Capacity building in ERI 

 Project monitoring & financial 

    management 

To partner organisations… 

 Support in project development 

 Training and coaching of facilitators 

 Technical advice on ERI 

www.eri-approach.info 

www.facebook.com/erinetwork 


