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Enabling Rural Innovation (ERI) is a strategic and participatory approach that puts farmers in 

the centre of development processes. ERI strengthens farmers’ social and entrepreneurial 

capacities in order to make the transition from subsistence to market – oriented agriculture. 

The ERI-East Africa project of HORIZONT3000 brings together six local partner 

organisations in Uganda and Tanzania to form a regional learning alliance for promoting 

farmer-driven innovation processes (more information about ERI can be found under 

www.eri-approach.info). The Youth Association for Rural Development (YARD) is one of 

the local partner organizations and has gained in-depth experience in implementing ERI since 

2011 

The following stories capture experiences of farmers, and their respective farmer groups, in 

working with the ERI approach. The stories were collected by Edith Sifuna (YARD), Amos 

Owamani (HORIZONT3000) and Tom Pircher (HORIZONT3000) in field visits in Buikwe 

district, Uganda on 25/02/2014 and 25/02/2014. Subsequently the stories were compiled and 

edited in a joint effort and in agreement with the interviewed farmers. We thank the 

participating farmers for the good cooperation and openness in sharing their experiences! 

 

 

 

 

 

 

  



Kaddu Godfrey (Chairman of Twezimbe Farmer Group in Kigaya village) 
 

Kaddu is the chairman of Twezimbe Farmer Group in Kigaya village, which has been working with 

YARD since 2012. He grew up in Kigaya village and worked as a trader before he became a farmer 

five years ago. He decided for farming because he needed more income to take care of his two wives 

and 13 children. When he worked as an individual farmer he did not follow objectives as it is done 

ERI farmer groups. After joining the Twezimbe Farmers’ Group he also learned from other farmers in 

the group about improved farming technologies and techniques for value addition. In interaction with 

other farmer groups in the region he learned about fruit drying, specifically with pineapples.  

The marketing and experimental committees of the group are working together in order to find new 

products and markets for generating income. Currently Kaddu is experimenting with drying different 

fruits in order to reach new markets. He provides fruit samples to other farmers in the group and gives 

feedback of the results from his experiments to the group members. Kaddu’s vision is to improve 

further in farming as an individual as well as a group and to become an example for others in the 

region.  

Before the Twezimbe Farmer Group engaged 

in the ERI project, famers used to sell their 

produce individually to traders, who came to 

the community. The prices for maize range 

between 300 and 500 UGX. In a market 

research the marketing committee of the group 

identified a nearby school as a potential buyer 

of maize flour and they made a sales 

agreement. The school pays the group 1400 

UGX per kg of maize flour. The farmers grind 

in the maize mill by themselves. Instead of 

famers selling to traders and subsequently 

traders selling to the school, the farmer group 

has cut out middlemen with a direct sales 

agreement. This way both, farmers and the school, benefit from better prices for maize flour. The 

Twezimbe Farmer Group is planning to grow beans for schools when they are filling their stores at the 

beginning of the next term. 

Apart from the school, the farmer group also made agreements with traders from Lugazi town, which 

is about 25 km from the community. A trader pays a price of 750 UGX per kg of maize, which is a 

good opportunity for the farmer group to sell remaining maize. Last year the group sold two tons of 

maize to the school and six tons to traders in Lugazi. In several ERI trainings the farmer group learned 

how to engage with and to negotiate with traders. During our discussion, Kaddu received a phone call 

from a trader, who was interested in buying their maize stock. However, as defined in the group’s 

constitution, he cannot agree on a price at the moment as the time span after harvest was not yet 

reached. He will follow up at a later time and compare the recent offer to others. The middlemen, who 

used to come to the community, call the group ‘wise’ and they are now focusing on trading with other 

farmers in the region. 

Kaddu presents his equipment for fruit drying and explains 

his individual experiments 



Nanyonga Mary (Treasurer and member of marketing committee of the 

Biyinzika Farmer Group) 
 

Nanyonga lives in a household with five people together with her children and grandchildren. She 

always worked as a farmer, though she was challenged with the situation that she did not aim for 

specific objectives; so she continued farming the way she used to do. When she joined the Biyinzika 

Farmer Group in 2010, she expected to get more knowledge and understanding about farming as a 

business. Nanyonga said, ‘I learned that it is possible to work for bigger things like a new house; 

before she used the money from farming to buy small things and nothing was left. Working with the 

[ERI farmer] group I have learned to budget for money and let plan my work accordingly’.  

The Biyinzika Farmer group exists since 2010 as a 

village savings and loans group of CARE 

International. Soon they started working with 

YARD under the ERI project, where the group 

engaged in collective farming of maize, beans and 

ground nuts. The members were interested in 

getting more knowledge by experimenting on 

cultivation practices of the named crops and on soil 

improvement measures. They discovered the 

important role of compost and manure for soil 

fertility. As a consequence, compost making 

became part of farming for most group members. 

Experiments with beans showed that the variety 

K132 gave high yields under local conditions and at 

the same time had a good market. 

Group members separate food and income and 

handle their produce accordingly. The group has 

developed different marketing strategies for selected 

crops: ground nuts are sold to one group member, 

who is trading with them on an individual basis. 

Beans are sold to a nearby school as well as to traders on a landing site on Lake Victoria and in the 

nearby town Lugazi. Depending on price offers, maize is sold to different traders either as grain or 

processed into flour. Last season traders offered the group 300 UGX per kg of maize, but the 

marketing committee refused; also an offer of 500 UGX per kg was rejected. Eventually the group 

sold to a maize mill for 800 UGX per kg. 

In future, the Biyinzika Farmers’ Group wants to earn enough money from farming that every 

member household can invest in livestock and improved houses. Nanyonga was already able to buy a 

cow, enlarge her house for two extra rooms and to buy an additional plot of land as hers was too small 

for increasing production. Her next objective is to purchase pigs of a certain breed for her farm.  

  

Nanyonga shows us the effect of manure in her banana 

garden 



Jeremiah Wanjala (Vice Chairman and member of marketing committee in 

Kufuna Kwefako Farmer Group) 
 

Jeremiah is a vice chairman and member of the marketing committee of the of the Kufuna Kwefako 

farmers’ group. Jeremiah’s aim was to go back to school and get more knowledge about farming. 

When working with YARD, he learned how to balance income and expenses. He managed to save 

enough money for paying tuition fees and attending a study course at Bukalasa College, from where 

her graduated with diploma in Agriculture in April 2014.  

In visits to agricultural centres and shows, organized by YARD, he established new contacts and was 

exposed to innovative ideas in agriculture. He learned about different technologies in agriculture such 

as the use of Effective Microorganisms (EM), organic piggery as well as organic composting and 

plant protection technologies. Now he is applying those practices on his own farm and shows the 

results to other farmers from his group. In the future he wants to set up a learning centre, where 

people can visit and learn practically about farming practices so that they can improve their farms in 

production quality as well as quantity.  

Kufuna Kwefako, the name of the 

farmer group, means ‘You have to work 

hard to get something’. Based on that 

motto, the group meets for collective 

working sessions on the group field 

every Wednesday. In the previous 

seasons they have set up experiments 

where they compared plots with 

application of manure to others without. 

The group found out that maize from 

fields with manure harvests more and 

the grains are heavier. A sack of 

harvested maize with a similar size 

weighs about 80 kg without and 90-100 

kg with manure application. The group 

also experimented with post-harvest techniques in their storage room and learned that ‘when maize is 

dried well, you can sell it at a higher price because of better quality’.  

The marketing committee of Kufuna Kwefako Farmer Group visited nearby trading centres and the 

town Lugazi. During the visits they have learned how to get information on prices, and required 

quantities and qualities for sale and they have improved in negotiation skills with potential traders.   

When the group bulks their maize harvest, transport costs go down. Last season the group sold three 

tons of maize to traders in Lugazi, a nearby town. Initially the price was 450UGX/kg; after storing for 

a short period of time, they were able to earn 650Ugx/Kg 

Currently the group is collectively growing and selling bananas. Their vision is to expand into a large 

banana plantation to supply the regional market. The group went through an extensive learning 

process in which they became experts in accessing markets and experimenting with agricultural 

practices. As Jeremiah put it: ‘YARD gave us a foundation and now we have gained confidence to 

proceed by ourselves’. 

Jeremiah presenting a kitchen garden based on compost where he 

grows vegetables on his farm 



Betty Kibirango (Member of the M&E committee of the Kitula agali awamu 

Farmer Group) 
 

Betty is a member of the M&E committee of the Kitula agali awamu Farmer Group in Kitula village. 

She grew up in a different district of Uganda and moved to Kitula village to after she got married. In 

Kitula she was new and did not having relatives in the community. Since her husband stays only 

temporary with her, she joined the farmer group to make new contacts in the community. She and her 

fellow group members help each other with the work on thier their farms. The motto of the group is 

‘When you are together, you can accomplish something’. Farming has always been challenging for 

Betty and mostly she was short of food in her stocks. But now she is proud of being a member of the 

group and owner of a farm, where she can invite many visitors for food. 

The Kitula agaali awamu Farmer 

Group was formed in 2008 and in 

2012 they started working with the 

ERI approach. After identifying 

their most important resources – 

land, labour, and knowledge about 

farming – they did a market 

research. They discovered 

promising prices for local ‘bitter 

eggplants’ (100 kg bag for 80.000 

UGX) and decided to select the crop 

as a new farming enterprise for the 

group. Members are growing them 

individually and they sell the 

produce collectively. Currently, 

farmers have planted test plots in 

nursery beds to carry out 

experiments before extending their fields. The group already found out that the plants are drying out 

when not enough mulch is applied.  

Betty became very interested in carrying out farm experiments when she attended the group sessions 

and started individual experiments before taking up new activities on her farm. She managed to 

transfer what she learned about experimenting with crops to livestock at her home. For example, she 

realized that her piggery enterprise is not as profitable; the pigs are eating without gaining weight. Her 

main interest, however, is on chicken rearing. Together with her children they are monitoring them 

and drawing conclusions from what they observed. Betty learned about disease infections and how to 

control these with vaccinations as well as the benefits of keeping chickens on free range. The other 

farmers in the Kitula agali awamu Farmers Group were interested in learning from Betty’s experience 

with chicken rearing and realized that selling chicken can build a profitable source of income.  

 

Betty (middle) with a friend from the farmer group (right) and her 

daughter (left) are feeding chicken 


