
ENABLING RURAL INNOVATION

Farmers in the driving seat



What is Enabling Rural Innovation?

Enabling Rural Innovation (ERI) is a strategic approach that helps smallholder farmers to 
become self-reliant entrepreneurs. Based on the motto “producing what you can sell, 
rather than selling what you have produced”, the approach balances an increased market 
orientation with investments into food security and sustainable natural resource 
management. 

Key to the ERI approach is that it motivates farmers to organise themselves into strong 
groups and work towards common goals. It empowers farmers to make use of their own 
resources and make informed decisions on production, marketing and consumption. 

By now, several partners of HORIZONT3000 in Uganda, Kenya and Tanzania have 
integrated ERI into their programmes. These partner organisations form a regional 
learning alliance to foster innovation in a way that changes people’s livelihoods from the 
bottom up.



From conventional wisdom…

…towards new thinking

Sometimes farmers are perceived as 
passive recipients who need to be 

told what to do. They are expected to 
take up new ideas and solutions that 

have been designed for them by 
experts who think they know what 

works best.

We see farmers differently. Farmers are 
active agriculturalists who can take 

matters into their own hands. They can 
utilize a wealth of resources and 

opportunities within themselves and their 
environment. It should be up to them to 

choose what they need and want.



Participatory Diagnosis (PD) – Farmer groups assess which resources and opportunities they have 
available, and how they can use them to achieve their goals 

Participatory Market Research (PMR) – Farmer groups themselves conduct market research to 
identify and analyse profitable markets and enterprises

Farmer Participatory Research (FPR) – Farmer groups experiment on their own fields to test which 
practices, technologies and varieties work best on their farms

Enterprise Development (ED) – Farmer groups develop profitable enterprises and build sustainable 
business relations based on thorough business plans and market intelligence

Participatory Monitoring & Evaluation (PME) – Farmer groups keep track of their progress towards 
achieving their goals and learn from successes and errors

+ Cross-cutting issues - Gender, environment and HIV/Aids are integral parts of ERI that cut across all 
modules 

5+ Modules

The ERI approach integrates a wide spectrum of participatory methods into a framework of 
five core modules. None of the five elements are new, but linking them into a strategic and 
systemic process for enabling rural innovation is a novelty.



Linet Nakhumicha Wafula, Group member
WEMA Self Help Group, Kenya

„We used to focus too much on our problems and tried to 
cope with them alone. ERI made us aware that together
as a group we can be stronger and reach our goals, such 
as sending our kids to good schools. So we sat as a 
group, and decided to market our produce collectively. We 
now see farming as a business, and even women have
come up with their own enterprises and earn income for
the family.“

„The ERI approach has been developed in East Africa
over several years. In the scope of a pilot project in 
Hoima and Mukono, Western and Central Uganda, CIAT, 
the International Centre for Tropical Agriculture, and 
BOKU University tested the ERI approach in collaboration
with local project partners. HORIZONT3000 now makes
use of our experiences and findings, and this way we
bridge the gap between research and implementation.“

Michael Hauser, Director of the Centre for Development Research
University of Natural Resources and Life Sciences Vienna, Austria

Edith Sifuna, Community Development Facilitator
Youth Association for Rural Development (YARD), Uganda

„Before HORIZONT3000 made us aware of the ERI 
approach, we used to work in very different ways with 
farmers. For example, we told farmers what to grow and for 
which markets to produce. With ERI, farmers become 
researchers and explore market opportunities themselves. 
We as facilitators just coach them through the process. It 
took a while to fully internalize the philosophy behind ERI, 
but now we feel confident that we can initiate real change 
in the communities.“



HORIZONT3000 Regional Office East Africa

Plot 4775, Church Road, Kansanga
P.O.Box 9719, Kampala - Uganda
Tel: +256 414 510 383 / +256 414 267 102
Fax: +256 414 510 385
Email: eri@horizont3000.org

www.horizont3000.at/eastafrica/eri.php

What HORIZONT3000 can offer
To donors…
 Partner identification
 Capacity building in ERI
 Project monitoring & financial

management

To partner organisations…
 Support in project development
 Training and coaching of facilitators
 Technical advice on ERI


